BUILD-IT

June 18, 2019

Mr. Pham Huu Loc
Rector
Ly Tu Trong College

Re: Invitation to the Benchmarking Meetings with ASU Leadership on August 22-23 and
“Leadership for Effective Autonomuous Operations” Retreat from August 26-28, 2019 in Tempe,
Arizona, USA

Dear Rector Loc,

Warmest greetings from the USAID-funded Building University-Industry Learning and
Development through Innovation and Technology (BUILD-IT) Project! We are pleased to invite
you and the following members from Ly Tu Trong College (LTTC) to participate in the
Benchmarking Meetings (August 22-23) and Leadership Retreat (August 26-28):

1. Mr. Dinh Van De, Vice Rector of Ly Tu Trong College

2. Ms. Nguyen Ngoc Trang, Head of Science management and International cooperation
Department

The information about the Benchmarking Meetings will be sent to you shortly.

The details of the Leadership Retreat are as below:

Event: “Leadership for Effective Autonomuous Operations” Retreat
Date: August 22-28, 2019
Venue: Arizona State University in Tempe, Arizona, USA

Attendees: University Executive Leadership

Expected Outcomes: Building on the in-country leadership and KPI development sessions, as
well as institutional accreditation efforts, this retreat will leverage key themes of
the Higher Learning Commission systems portfolio and standard criteria as an
aspirational framework for exploring best practices, models and methods to
improve the effectiveness of autonomous university operations. Sessions focus
around key areas identified by University Leadership during the BUILD-IT
evaluation and feedback process.

Cost: BUILD-IT will cover the cost incurred for the overall organization of the
Leadership Retreat; so, there will be no fee to participate. However, participants
will be expected to cover their own travel related costs and accommodations.

Please find attached the preliminary agenda of the Benchmarking Meetings and the Leadership
Retreat.
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For further information about the Benchmarking Meetings and the Leadership Retreat, please
contact Dr. Phuong Nguyen, ASU Representative Office Country Director at
Phuong.NguyenTT@asu.edu or (84) 909 388227.

Thank you and we look forward to welcoming you and your colleagues to the Benchmarking
Meetings and the Leadership Retreat.
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Mr. Jeff Goss
Associate Vice Provost for Vietnam and Southeast Asia Programs
Arizona State University
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